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Vision: The Conservation District is the steward of McKean County’s natural
resources and embraces environmentally responsible decisions.
Mission: The Conservation District provides leadership and stewardship to
ensure the protection and sustainability of McKean County’s natural resources by
fostering public and private partnerships.

McKean County Conservation District
2019 Accomplishments & News
The Year in Review
2019 was the 60th Anniversary of the McKean County Conservation District. Since its beginning in
1959, the District has been led by a volunteer Board of Directors, county citizens who dedicate their
time to support the work of staff members by making budgetary and programmatic decisions. In July of
1960, it was recorded in the Board minutes that the District had no funds and would request an
appropriation from the County Commissioners of $100.00. Today, the District has an annual budget of
over two million dollars. For every $1 contributed by McKean County for conservation, $55 was
generated in return from additional funding sources.

In 2019, a new Strategic Plan was developed as a tool for the District to meet the new challenges and
ever-changing land use issues facing our county. While we realize this plan is not all encompassing, it is
a good base to build on. This plan is a living, breathing document that will be implemented and changed
as needed. Constant evaluation will help the District to meet the needs of our county, understand the
benefits and impacts of our activities, and make decisions based on better information.
Conservation District Directors and staff, cooperating agency representatives, and representatives from
the District’s nominating organizations were present to identify key issues affecting the District derived
through an appreciative inquiry strategy. This useful method allowed the group to discuss what is
already there, where have we done a good job, our internal and external resources. The group also
discussed what our future would look like in 6 months, 1 year, and 3 years. Finally, the group
developed the steps it would take to make the vision a reality.
In 2019, we lost a valued Board member, Bob Wright. Bob passed away suddenly in December and will
be remembered always for his dedication and love of conservation. He was with the District for five
years, serving four of those as a Director. Bob was always there to offer a hand whenever needed, from
planting trees to helping to educate youth, Bob was also instrumental in planning one of our low volume
road projects with the simple suggestion of moving the road. Bob was a quiet, gentle soul continuously
giving his time and support to the District, the directors, and the staff.
We will always remember you, Bob.
As you read our 2019 Annual Report, realize these endeavors could not have been accomplished
without the support and dedication of our Directors and partners. We appreciate everyone’s
involvement and dedication to guiding the District not only the past year but for years to come.

- Sandy

Sandy Thompson, District Manager

Director Bob Wright helping at
Regional Trout Release
Recycling Relay station.
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Strategic Planning
Session - February 2019

2019 District Board and Staff Members
Directors
Kerry Fetter
Steve Sherk
Cliff Lane
Blaine Puller
Chase Miles
Jeff Larson
Bob Wright

Associate Directors

Chairman-Public
Vice Chairman-Public
Secretary/Treasurer-Commissioner
Farmer
Farmer
Farmer
Public

Boyd Fitzsimmons
Rebecca Holdowsky
Ken Kane
Charlie Kirkpatrick
Pete Mader

District Staff
Sandy Thompson - District Manager
814-887-4025 sdthompson@mckeancountypa.org
Sherry Dumire - Resource Conservationist
814-887-4008 sadumire@mckeancountypa.org
Lindsay Shine - Resource Conservationist
814-887-4002 lkshine@mckeancountypa.org
Jody Groshek - Communications & Outreach Director
814-887-4017 jdgroshek@mckeancountypa.org
Adam Causer - Watershed Specialist
814-887-4003 accauser@mckeancountypa.org
Maddie Stanisch - Resource Specialist
814-887-4020 mmstanisch@mckeancountypa.org
Conservation District Board Meetings are held monthly, normally on the third Wednesday of the
month, at 7:00 PM in the McKean County 911 Conference Room, Smethport.

Nominating Organizations
Nominating Organizations have a unique role in shaping the
future of McKean County. These organizations, which must be
approved by the State Conservation Commission, are permitted by
law to nominate individuals to the County Commissioners for
appointment to the District Board.
By providing such nominations, these groups help define
membership on a Board that makes critical decisions about how we
manage our growing community's natural wealth - McKean
County's soils, forests, lakes, wetlands, rivers, and streams. The
District is grateful to our Nominating Organizations for their
continued participation and support. Contact the District for
information about how County organizations can be considered for
approval as Nominating Organizations.
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Nominating Organizations
Penn State Extension
Farm Service Agency
Association of Township
Officials
Bar Association
Fair Association
Planning Commission
Holstein Assoc.
Historical Society
McKean/Potter Farmer’s
Association
Pomona Grange
Port Allegany Coop. Milk
Producer’s Assoc.
Upper Allegheny
Watershed Association

McKean County Conservation District
Protect, Maintain, and Improve Natural Resources:
Water Resources

Goals:
• Implement stream restoration projects, riparian buffer, and water quality
projects while funding & resources permit
• Coordinate Allegheny Plateau Invasive Plant Management Area group and
volunteers
• Assist three conservation organizations
• Develop project-based stream monitoring and invasive plant management

Goal: Implement Stream Restoration Projects
Stream Restoration Project: Digel Hollow

In the fall of 2019 the District completed a stream project on Digel
Hollow Stream. This was the second phase of a project that was
started in 2018. Digel Hollow Stream is a Cold Water Fishery
(CWF) and also a Wild Trout Stream; and provides habitat for
burbot. Burbot is a species of greatest conservation concern
through the PA Fish and Boat Commission, which made this
project a high priority for increasing the available aquatic habitat.
There was a definite need for streambank stabilization and erosion
control for the landowner’s benefit as well.
The overall goal of this project was to enhance habitat for wild
trout and burbot by creating pools with slower flowing and deeper
water. The PA Fish and Boat Commission habitat design has
multiple benefits. The intent of the log cross vane structure is to
direct the energy of stream flow to the center of the stream bed
and scour a pool in the channel while also preventing any further
streambank erosion. This provides a more diverse habitat for
aquatic life and while reducing the amount of sediment pollution
entering the stream through erosion.
To be eligible for project funding, the landowners agreed to a
public fishing access agreement through the PA Fish and Boat
Commission.
Top Right: Before
project construction
Bottom Right: Newly
constructed log framed
cross vane
Immediate Right:
PA Fish & Boat
Commission standard
details for log framed
cross vane
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McKean County Conservation District
Protect, Maintain, and Improve Natural Resources:
Water Resources

Goal: Implement Stream Restoration & Water Quality Projects

Railroad Run Acid Mine Drainage Passive Treatment Systems

Construction of two passive treatment systems for acid mine drainage (AMD) projects at the headwaters of Railroad
Run in Norwich Township were completed in the summer of 2019.
This project planning began in 2014 when the District received funding through a DEP Growing Greener grant and
from the Foundation for Pennsylvania Waters. Project consultants Hedin Environmental have been involved since
the early phases of project planning, through design and construction. The new property landowner, Three Rivers
Forestry LLC, a part of the Lyme Timber Company, has been a cooperative and supportive partner. These projects
were in the design process when they purchased the property in 2018. They agreed for the projects to continue,
providing in-kind assistance for road construction and timber harvests at project sites.
The project sites were named RR18D and RR19D. At the RR18D site, the flow rate is 170 gallons per minute and
water has a pH of 5. In the completed treatment system, the acidic water will have a 10-hour contact time with the
limestone to ensure maximum alkalinity generation. The limestone adds alkalinity to the water as water moves
through the bed and back into the stream. An oxic limestone bed is a very low maintenance system because the
accumulation of metal solids occurs very slowly. Any maintenance of the limestone bed will not need to be done for
around 10 years.
The RR19D site (deep mine) contains the most polluted water in the Railroad Run watershed. The flow rate is an
average of 10.5 gallons per minute, and the pH is 2.8. This water is treated by a vertical flow pond (VFP) followed
by a settling pond. In the VFP the water will filter through the limestone to add alkalinity, then underdrain pipes will
carry the treated water to the settling pond. The settling pond, with wetland plants, will filter metals that are present
in the water before discharge back into the stream.

Railroad Run 18D
water catchment
system (left) and
completed
treatment system
(right)

Railroad Run 19D
Vertical flow pond
construction (left)
and finished VFP
(right)
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McKean County Conservation District
Protect, Maintain, and Improve Natural Resources:
Water Resources

Goal: Coordinate APIPMA Group and Volunteers
Goal: Develop Project-based Invasive Plant Management
The McKean County Conservation District has continued it’s role in the
Allegheny Plateau Invasive Plant Management Area cooperative weed group
covering five counties in northcentral Pennsylvania. Over two years, MCCD has
been involved in a wide range of APIPMA invasive plant work- primarily
outreach, awareness, and education. This included workshops, volunteer training,
partner training with pesticide license update credits, training for professionals,
and extensive plant population surveys. Over 50 partners participate in bi-annual
meetings and receive APIPMA newsletters and updates. Invasive species are a
landscape level problem. This requires strong partnerships with agencies, public
entities, private landowners, professionals, and community groups for the best
results.
One priority for the year was to accumulate as much invasive plant data as
possible. With the help of two summer interns, we were able to locate
approximately 50 acres of invasive plant infestation. The McKean County GIS
Department created maps to show areas affected by invasive plants in order to
better prioritize future treatment. As a result of data collection, we were able to
determine areas of higher priority for treatment.

Interns Tyler Lashway and Austin
Jadlowiec assisted with field plant
surveys.

Multiple workshops were held throughout the year to inform the public about invasive plants. Educational programs
in nearby school districts has helped emphasize the importance of controlling invasive plants in native ecosystems.
Students even assisted with controlling invasive plants in Kane, helping to remove populations of honeysuckle,
knotweed, and garlic mustard.
Late in 2019, APIPMA secured a Pennsylvania Department of Agriculture Early Detection Rapid Response grant,
which will fund the treatment of goatsrue and knotweed beginning in 2020. Goatsrue treatment will occur
throughout the entire APIPMA region, while the knotweed treatment will be focused within the Tionesta watershed.
APIPMA efforts have been supported by several grants obtained by the District since the collaborative began in
2017. These include the National Fish and Wildlife Foundation Pulling Together ($37,074.00), U.S. Forest Service
Challenge Fund Agreement ($26,952.00), and the PDA Rapid Response funds ($50,000.00) - totaling over
$113,000.00.
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Above : Kane High School students after helping pull
garlic mustard for KARE for Kane
Left: Partners from the Allegheny National Forest using
iMapInvasives to map Japanese stiltgrass

McKean County Conservation District
Protect, Maintain, and Improve Natural Resources:
Water Resources
Goal: Develop Project-based Stream Monitoring
The District secured a National Fish and Wildlife Foundation Central Appalachia grant in 2018 for
$200,000 to carry out the McKean County Erosion and Sedimentation & Aquatic Connectivity MultiPhased Assessment and Implementation Initiative. As a part of this initiative, baseline data will be
collected and used to improve the quality of habitat in river and stream systems, especially for eastern
brook trout, eastern hellbender, threatened and endangered freshwater mussels and their host species
through a multi-phased project. This data will then be used to resolve fish passage barriers in highly
prioritized areas identified through the assessments in phase two of the initiative.
This first phase of this initiative was to gather baseline data and report the condition of the stream
crossings to the North Atlantic Aquatic Connectivity Collaborative. The North Atlantic Aquatic
Connectivity Collaborative (NAACC) is a network of individuals from agencies and organizations
focused on improving aquatic connectivity and water quality across a thirteen-state region. The NAACC
provides protocols for road-stream crossings (culverts and bridges) to assess and score them for fish and
wildlife passability; as well as culvert condition and other data useful for evaluating risk of failure. In
2019 the McKean County Conservation District staff and interns completed 225 NAACC surveys of
stream crossings within the focal geography of the Upper Allegheny in the Central Appalachia in McKean
County. That area included all or a portion of ten townships within the southern portion of the county.
To accomplish the second phase of the project, staff developed ranking criteria to identify prioritized
projects. Criteria from the PA Fish & Boat Commission, as well as Trout Unlimited, were used to
determine the classification of each stream and the possible presence of native brook trout. Special
consideration was made for natural reproduction streams that met the Class A requirements (Wild Trout
Waters). The final criteria were the consideration of restoring
upstream habitat. Utilizing these criteria allowed us to
narrow the list down to 10 priority areas.
Final steps for the project will involve working with Trout
Unlimited to further prioritize a project that will rectify fish
passage barriers and meet our goal of opening eight
contiguous miles of stream by removing barriers.

Left: Staff members
Adam Causer and Lindsay Shine conduct a
NAACC assessment
Right: A culvert which is
a passage barrier for
aquatic organisms
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McKean County Conservation District
Protect, Maintain, and Improve Natural Resources:
Water Resources

Goal: Assist Three Conservation Organizations
Partnership is a valuable strength to Conservation Districts. Staff provide assistance to numerous partners
who in turn assist the District with a wide variety of programs. Without help from District partners, many
programs would be challenging. Partner organizations rely on support and programming from the
McKean County Conservation District.
Staff members have assisted and given educational presentations to the North Central Forest Landowners
Association on stream health; the Allegheny Plateau Invasive Plant Management Area– various invasive
plant workshops; and the U.S. Forest Service, Allegheny National Forest-invasive plant identification and
iMapInvasive mobile application use.
Conservation District staff Maddie Stanisch and Jody Groshek are also active on the new Allegheny
Forest Health Collaborative providing input to both the NonNative Invasive Plants and Communication working groups.
The Conservation District provided a meeting venue for a
Macroinvertebrate Training event held by Seneca Chapter of Trout
Unlimited and the Carnegie Melon University.

Above: Training on invasive
plant identification and use of
iMapInvasives for U.S.
Forest Service staff
Left: Watershed Specialists
Adam Causer and Jared
Dickerson (Potter County)
present on stream health and
restoration at the NCFLA
summer picnic.
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McKean County Conservation District

Agriculture and Erosion & Sedimentation Control
Goals:
• Provide support to implement Agricultural Best Management Practices as
resources and funding permits
• Develop Cover Crop strategy with partners
• Implementation of the Dirt, Gravel, & Low Volume Road Program
• Implement delegated programs-Chapter 102, 105, Nutrient / Manure
Management

Goal: Agriculture Best Management Practice Projects
In 2019 the District worked with two landowners on agricultural best management practice (BMP)
projects in the Port Allegany area. We were able to work with one landowner to perform much needed
work on field drainages on an operation along Lillibridge Creek. We were also able to complete a
streambank stabilization project along Rock Run to install fish habitat structures on approximately 1,831
feet of stream. In addition to the fish habitat structures, two improved agricultural crossings were installed
to provide stable crossing areas for livestock and equipment. This operation also fenced 1,010 feet of the
stream to keep livestock from accessing the stream except at the ag crossing.
The District is working with four landowners and two engineers for planning our next round of Ag
BMPs—improved heavy use areas and roofed stacking pads. Design work is anticipated to be complete in
2020 with potential for implementation of the projects also in 2020.

Clockwise from top left: agricultural crossing, log
deflectors, modified mudsill (streambank stabilization
structures), and streambank fencing,
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McKean County Conservation District

Agriculture and Erosion & Sedimentation Control

Goal: Implementation of the Dirt, Gravel, and Low Volume Road Program
Pennsylvania’s Dirt Gravel and Low Volume Roads (DGLVR) Program provides local road-owning
entities with grant funding for road and environmental improvements on unpaved and low-volume paved
roads. The program is overseen by the Center for Dirt and Gravel Road Studies at Penn State and the State
Conservation Committee. The Dirt & Gravel Road Program began in 1997 spearheaded by initiative by
Trout Unlimited in Potter County. The program goal is to implement long term solutions to reduce stream
pollution and maintenance costs from unpaved roads. There are over 20,000 miles of public, unpaved
roads in Pennsylvania. Starting in 2014, the Program allocation was increased from $5 million to $35
million state wide, with a minimum of $8 million of that money be used for the maintenance of lowvolume paved roads with less than 500 vehicles per day.
Twenty of McKean County’s 22 municipalities are ESM certified, having supervisor or personnel attend
the required two-day ESM training. Locally, the District held a Municipal Breakfast in April covering
program changes, application deadlines, bidding procedures for road projects, an introduction to
identifying invasive species, managing infested areas and prevention techniques.
A one-day ESM class, highlighting stream crossings and aquatic organism passage needs, was held in
March. Twenty-four municipal staff, consultants, and contractors attended this training.
The District approved funding for five Dirt, Gravel and Low Volume Road Projects in 2019. The projects
were located in four municipalities. The Low Volume Road program funded three projects in three
different municipalities.

Spring 2019 ESM Course
highlighting stream
crossings
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McKean County Conservation District

Agriculture and Erosion & Sedimentation Control
Goal: Implementation of the Dirt, Gravel, and Low Volume Road Program
Environmentally Sensitive Maintenance (DGLVR)
Featured Practice: French Mattress -Low Volume Road Project -Wetmore Township
A French mattress is a structure under a road consisting of clean coarse rock wrapped in geotextile
through which water can freely pass. French Mattresses are used in saturated soils, such as in wetlands, to
support the roadbed while allowing unrestricted water movement.
Wetmore Township implemented a successful Dirt and Gravel project which addressed poor road base
material; failing and undersized crosspipes; and direct ditch water discharge to a wild trout stream.
The township replaced one failing crosspipe and installed one new crosspipe. They also installed undrain
in the ditch to help filter the ditch water. Under the road surface
they installed a 160 foot French mattress to help drain spring
seeps in and around the road base as well as to build a better,
more permeable road base in place of the clay soils.
BENEFITS OF FRENCH MATTRESSES
• Stabilizes the road base in areas where the road is weakened by
water saturation.
• Allows for the free movement of water through road base (can
be bi-directional).
• Maintains dispersed flows and prevents gully erosion
associated with concentrated outlets.
• Requires little or no maintenance and has a long service life.
• Unlike pipes, a French Mattresses effectively reduces
damming by beavers.
• Maintains floodplain connectivity through the roadway.
• Effectively insulates the road surface from water under the road,
keeping the travel-way high and dry.

Above -Final project
Below - During construction

Above—Before project
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McKean County Conservation District

Agriculture and Erosion & Sedimentation Control

Goal: Implement delegated programs-Chapter 102, 105, Nutrient / Manure Management
PA Code Title 25: Chapter 102 (Erosion & Sedimentation) Plans & Permits
The Conservation District is delegated by the PA
Department of Environmental Protection to be sure plans
and permits are in place and sites have best management
practices to prevent erosion and pollution from leaving
construction and other disturbed sites. District
responsibilities also include handling complaints,
providing technical assistance for Chapter 102, and
educational presentations about soil, soil disturbance,
and erosion control. Construction sites such as new
businesses or development expansion; new electric or
natural gas and transmission lines; or other large earth
moving work require permit and plan review. Site visits
and inspections are also responsibilities under the
Chapter 102 Program. Resource Conservationist Sherry
Dumire is the staff person responsible for Chapter 102
duties.

Chapter 102 Overview
21

E&S Plans

2

NPDES Permits

1

ESCGP-2 Permit

4

Complaints

174

Technical Assistance contacts

5
Workshops/Educational Events
(Includes District workshop and events; school
programs and field trips; library programs.)

Act 38 Nutrient Management Program
The Conservation District is also delegated to implement nutrient and manure management programs and
to assist with development and review plans for producers. These duties fall under Chapter 91 and Act 38.
Resource Conservationist Sherry Dumire is responsible for the Nutrient Management Program.

Chapter 91 Manure Management and
Act 38 Nutrient Management Overview
9 Manure Management & AG E&S Plans verified
24 Site Visits
3 Current Nutrient Management Plans
3 Outreach meetings held
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McKean County Conservation District

Agriculture and Erosion & Sedimentation Control

Goal: Implement delegated programs-Chapter 102, 105, Nutrient / Manure Management
PA Code Title 25: Chapter 105 (Dam Safety & Waterway Management) Permits
Any encroachment or disturbance of a waterway such as new bridges or stream crossing requires a
Chapter 105 general permit. Projects requiring General Permits include bank rehabilitation, bank
protection, gravel bar removal, bridge construction or replacement, stream crossings for agriculture or
forestry, docks or boat launches, and utility line crossings. Resource Conservationist Lindsay Shine
reviews these permits and makes site visits to complete inspections and provide assistance if needed.
District responsibilities also include handling complaints and providing technical assistance for
Chapter 105.
No ePermits for Chapter 105 were received at the McKean County Conservation District in 2019.
E-Permitting began in 2018, and applications will be reviewed in the county Conservation District
Office. Step by step instructions to complete an E-Permit are on www.mckeanconservation.com
As of the end of 2019, paper applications for General Permits are still accepted by the McKean County
Conservation District.
Chapter 105 Overview
24

Chapter 105 General Permits Acknowledged

2

Chapter 105 General Permits Transfers

134

Technical Assistance contacts

3

Complaints

Chapter 105 Permitted Project Site
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McKean County Conservation District

Increase Awareness of District Programs & Functions
Provide Educational Outreach
Goals:
•
•
•
•

Distribute Conservation Information
Prepare District Exhibits and Presentations
Hold or Participate in a Conservation Recognition Event
Conduct Conservation Education Programs

Goal: Distribute Conservation Information
The McKean County Conservation District continually strives to help the public identify the organization
as a local entity to help protect, conserve, and educate about our natural resources. Outreach helps citizens
to understand the Conservation District’s many responsibilities in the county. Press releases, social media,
a website, exhibits, programs, and a variety of publications are all tools utilized to reach the goals in this
objective.

Publications and Press Releases
A variety of publications and outreach through traditional and digital methods are utilized. Publications are
available in digital formats or as paper copies. The Annual Report for 2018 was completed in 2019 and
distributed to stakeholders and partner agencies. Three issues of the District newsletter “Conservation
Times” were published to the website and an email link was distributed to newsletter recipients.
Educational District brochures and flyers were updated with current information and staff contacts.
Twenty-nine press releases were submitted or included Conservation District information.

Goal: Prepare District Exhibits and Presentations
The District prepared and staffed an exhibit at the McKean County Fair which included the interactive
stream table for attendees to explore stream behavior and learn about local watersheds. Other exhibits
throughout the year included
the Senior Expos in Bradford
and Kane, Kane Resources
and Connections event; and
University of Pittsburgh at
Bradford Enviropalooza
event. Exhibits provide the
public with information
about District programs and
projects, while helping them
with conservation on their
property and in their
community.
McKean County Fair 2019
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McKean County Conservation District

Increase Awareness of District Programs & Functions
Provide Educational Outreach

Goal: Distribute Conservation Information
Social & Digital Media
Online presence development and maintenance continued throughout 2019. The District Facebook page was
utilized for timely information including general seasonal conservation articles, events, and programs. At
end of 2019, the page had 378 ‘Followers’.
The website was maintained and kept current at: www.mckeanconservation.com
Information on the website includes general District program information; soil resources/permitting
information, directions, and forms; water resources; educational programs; as well as publications and
newsletters for viewing and download. Additional invasive plant resources were added to the website.
During 2019, the website had 3,296 unique visits and 5,665 page views.

Annual Tour
The 2019 Conservation Tour in September
highlighted District work in the Kane area.
Project sites visited included the Kinzua
Bridge State Park, Kane Middle School
property, Wildcat Park stream restoration
project, and a road project in Wetmore
Township. The focus was education, since
most tour stops involved educational projects.

Conservation Tour—Wetmore Township
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McKean County Conservation District

Increase Awareness of District Programs & Functions
Provide Educational Outreach

Goal: Conduct Conservation
Education Programs
Education & outreach programs promote
responsible stewardship of natural resources
and are an integral part of the District’s vision
and mission.
Presentations reached a variety of audiences:
pre-school children, farmers, elementary and
high school students, senior citizens,
Backyard Conservation workshop participants built worm bins at
municipal employees, civic groups, and others. Graham’s Greenhouse in Bradford.


57 Programs and Events



3,454 Total People Reached



1,854 Young People Reached

Highlight 2019 Programs:
•

Winter Farmers Meeting

•

My Growing Tree Programs– At seven
elementary schools during Arbor Day
Week

•

Regional Trout Release Day: ‘Bugs of the Underworld’ station
‘Wild’ Envirothon Events– Study Day
(April), Competitive Event (May), State
Envirothon, Junior Envirothon (October), and Fall Field Study Day (September)

•

Exhibits at Bradford and Kane Senior Expos, McKean County Fair, Kane Resources & Connections
Fair, University of Pittsburgh at Bradford Enviropalooza event.

•

Trout in the Classroom Program & Release Day (Seven schools have TIC programs)

•

One Day Environmentally Sensitive Road Maintenance Training– Stream crossings focus

•

Invasive Plant Workshops & Volunteer Training– for the public and natural resource professionals

•

Municipal Breakfast -Dirt, Gravel, Low Volume Road program, Invasive plants, Bidding
information

•

Backyard Conservation Summer Series: Native & Invasive Plants; Soil Health & Composting; Rain
Barrels and Home Water Management

•

Annual Conservation Tour - Kane Area
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McKean County Conservation District

Increase Awareness of District Programs & Functions
Provide Educational Outreach

Junior Envirothon
The second annual Junior Envirothon was held
on Oct.4th for 103 McKean and Cameron
County middle school students. This event
exposes younger students to the Envirothon
and gives them a taste of the senior high
competitive event. Students participated in
stations covering Soils, Wildlife, Forestry, and
Aquatics. A fifth station gave them time to
learn more about Kinzua Bridge State Park and
local history. Each station provided a short
lesson on subject material followed by a quiz
completed as a team. Prizes were awarded to high
scoring teams at each station and the overall highest
scoring team.

‘Wild’ Envirothon
The 2019 Cameron & McKean
County ‘Wild’ Envirothon was
held on May 10th at Elk Lick
Scout Reserve near Smethport.
The 2019 McKean County winning team - ‘The Bradford Bees’
competed at the PA Envirothon
in late May at the University of
Pittsburgh at Johnstown. The
team won fourth place at the
state event, the highest place of
any McKean County team to
date. This achievement also
earned them individual scholarships from the PA Envirothon.
The team scored particularly
high in Forestry (86) and Oral
Presentation (94). Sixty-six
teams competed at the state
event. Three McKean County
staff members volunteered at the
event and were there to see the
Bees win.

Pictured (left to right): Michael Walsh (PA Department of Conservation and
Natural Resources), Rich Bierbower (coach), Ethan Hollamby, Clare Mulcahy,
Truman Forbes, Ryan Miller, Anthony Bruno, Jan Russell (coach), Patrick
McDonnell (PA Department of Environmental Protection), Kelly Stagen (PACD),
Russell Redding (PA Department of Agriculture)
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McKean County Conservation District

Develop Resources to Sustain & Enhance the Conservation District
Goals:
• Identify current needs of public & natural resources
• Analyze existing fiscal capabilities and grant writing resources
• Seek funding for staff to administer programs on the local level
• Engage legislators and build a connection with Governor & federal legislators
• Monitor & implement the District’s plans 2019-2023
• Build on our leadership at the local, state & national level
• Promote, improve, and implement new recycling initiatives throughout the
county

Goal: Engaging Legislators
Throughout 2019 the District held meetings with state legislators
and also invited them to the Annual Conservation Tour. The
District held meetings with the County Commissioners to review
the District operations and funding. As part of Conservation District Week Celebration, Commissioner Director Cliff Lane and
District Manager Sandy Thompson meeting with Senator Joe
Scarnati and Representative Martin Causer in Harrisburg.
Conservation districts were the subject of an informational
meeting of the House Agriculture and Rural Affairs Committee
meeting, initiated through discussions with Representative
Causer. The meeting presented the operations and activities of
conservation districts statewide. Presenters for the meeting
included PACD Executive Director Brenda Shambaugh,
Lancaster County Conservation District Manager Christopher
Thompson, Blair County Conservation District Manager Donna
Fisher, and McKean County Conservation District Manager
Sandy Thompson.
Commissioner Cliff Lane, Senator Scarnati,
and District Manager Sandy Thompson met in
Harrisburg.

Goal: Building Leadership

Directors and staff are encouraged to participate in various planning functions and committees at the
local, regional, state and national level. Presently the District, through its staff and directors, has
representation on numerous local and regional committees for input on McKean County’s resources
such as Penn State Donald J. Comes Leadership Team, Sinnemahoning Stakeholders Committee,
Allegheny Plateau Invasive Plant Management Area, Allegheny Forest Health Collaborative, McKean
County Source Water Protection Committee, and the Headwaters Resource Conservation and
Development Council.
At the state level staff members represent the District on the Dirt, Gravel & Low Volume Road Policy &
Planning Committee, PACD Committees (Conservation, Education & Outreach) and PACD Executive
Board, PA Envirothon Board, DEP Committees, and the PA Invasive Species Council.
Nationally, the District’s Commissioner Director, Cliff Lane serves as Pennsylvania’s representative to
the National Association of Conservation Districts (NACD) and serves on various NACD committees.
District Manager, Sandy Thompson, serves as the Vice President of the Northeast Conservation District
Employees Association, an alternate on the National Conservation District Employees Association
(NCDEA) and committees associated with the NCDEA.
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McKean County Conservation District

Develop Resources to Sustain & Enhance the Conservation District

Goal: Seek Funding for Staff to Administer Programs
Annual Funding and Donations

Potential funding sources continue to vary annually. In 2019, over $74,500.00 was secured in new
funding. More details on funding sources and amounts received are provided in Program Income on
page 16.
Donations were requested via letters mailed to past and potential sponsors for environmental education
programs. Donations and grants for the Envirothon and environmental education totaled over $5,500.
Request letters to potential donors provided a choice of giving for a particular educational event or to all
environmental education programs.

Staff: Summer Interns
Two summer interns joined the staff to complete extensive field work
and gain experience in the conservation career field. Austin Jadlowiec
from Bradford and Tyler Lashway from Port Allegany made an
effective field team. They were able to inventory invasive plant
populations, do stream crossing surveys, and field check miles of dirt
and gravel roads throughout the county. Austin and Tyler learned about
and assisted with multiple conservation district programs throughout
their summer experience.

Goal: Recycling Initiatives
County-Wide Recycling Program
In 2019, the District continues educational support for the recycling program; answering phone calls for
residents with general recycling questions. The main priority for the program includes education and
providing support to municipalities that are
interested in recycling.
A county drop-off location for recyclables, located
at the Good Growing Gardens Barn next to the
McKean County 911 Center, accepts plastic, glass,
metal, and cardboard.

Litter Clean Up
District Staff and Directors, assisted by McKean
County Adult Probation community service
participants, remove litter on a two mile stretch of
Route 6 each spring and fall as part of the PennDOT
Adopt A Highway program. An average of 20
garbage bags of trash, plus larger items, are typically
removed each time.

Spring Litter Crew (left to right): Lindsay Shine,
Tyler Lashway, Bob Wright, Adam Causer, Kerry
Fetter, and Jody Groshek
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2019 Program Income
Income received by the Conservation District comes from a combination of sources. State, county,
and grant funds help fund staff salaries. Other state funds support specific programs such as the
Dirt & Gravel Road Program.
Grant funds are sought and obtained annually from public and private sources to fund specific
programs and projects. Donations are received annually to support environmental education
efforts. Fees are received for permits and plan review.

Programs

Generated Income

Dirt, Gravel & Low Volume Road Program - Assist municipalities with maintaining their dirt, gravel and low volume roads.
Administration capped at 10% and education capped at 10%.
$

Funding Source

412,701.00

State Conservation
Commission

Erosion & Sedimentation Program (Chapter 102) - Reimbursement towards funding the Resource Conservationist positions
and funding through the district’s E&S review fees.

$

24,725.00

$16,225 State - PA
Dept. of
Environmental
Protection

Nutrient Management – Funding through State Conservation
Commission. Submit quarterly reimbursement for salary with
this program.

$

14,000.00

State - PA Dept. of
Agriculture

Agricultural Conservation Technician (ACT) Program –
Reimbursement towards the funding of the Resource
Conservationist position

$

16,225.00

State Conservation
Commission

Administration - Funding towards District Manager position

$

67,350.00

$22,350 State
$45,000 County

Recycling Director - Grants & Post-Closure Fund towards funding position
$

25,181.00

Grants

Clean Water Permitting Program - utilized for implementation
of program

$

7,175.00

Unconventional Gas Well Fund - Utilized towards funding of
staff positions

$

59,828.00

PUC

Unconventional Gas Well Fund - Utilized towards District
administration and funding of Resource Conservationist position $

62,282.00

State Conservation
Commission

Growing Greener Grant – Reimbursement toward funding of
the Watershed Conservationist position.

45,250.00

Growing Greener
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$

Permit Fees

2019 Program Income Continued
Programs

Generated Income

Funding Source

PACD - 319 Non-point Source Pollution for Clean Water
Campaign. Adult Education & Outreach Programs
$

4,000.00

PACD

DEP - Growing Greener Grant - Hamlin & Railroad Run AMD
Project

$

DEP - Stream Improvement Grant

$

21,150.00

DEP - Growing Greener Grant - Upper Allegheny Ag. BMP's

$

549,199.00

Environmental Education Donation & Grants

$

5,546.00

Shell - Stream Restoration Grant

$

9,900.00

Private Grants

Invasive Plant Initiative—NFWF and USFS Challenge Grants

$

46,412.00

NFWF / U.S.
Forest Service

Walsh—Donation for Stream Restoration Projects

$

5,000.00

NFWF—Central Appalachia—Aquatic Connectivity

$

200,000.00

$

67,130.00

PA Fish & Boat Commission Sinnemahoning Fund—Funding for
stream restoration projects

TOTAL Income

876,874.00 Growing Greener

$ 2,519,928.00
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PA DEP

Growing Greener
Donations and
Mini-Grants

Private Grants

Federal Grants

State Grant

2019 Program Income Continued
% of Total

Income Source
State
Growing Greener Grants
County Commissioners
PUC
Fish & Boat Commission
NFWF– Federal Grants
Private Grants
Other Grants
Permit Fees
District
PACD
Environmental Education-Donations & Grants

$
$
$
$
$
$
$
$
$
$
$
$

For every dollar McKean County contributes to conservation
the county receives $55.00 in return
*Restricted funding which is 70% of the funding

Chart sections are in order by percentage of
total income amount.
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Amount
Generated Income
543,783.00
22%
1,471,323.00
58% *
45,000.00
2%
59,828.00
2%
67,130.00
3% *
246,412.00
10% *
14,900.00
< 1% *
46,331.00
2% *
7,175.00
< 1%
8,500.00
< 1%
4,000.00
< 1% *
5,546.00
< 1%

McKean County Conservation District
Partners

MCKEAN COUNTY BOARD OF COMMISSIONERS
Carol Duffy, Tom Kreiner, Cliff Lane
500 W. Main Street, Smethport, PA 16749
(814) 887-5571

PENN STATE EXTENSION
Rob Dickinson, Client Relations Manager
17129 Route 6, Smethport, PA 16749
(814) 887-5613

STATE CONSERVATION COMMISSION
Karl Brown, Executive Secretary
2301 N Cameron St,. Room 407,
Harrisburg, PA 17110
(717) 787-8821

MCKEAN COUNTY PLANNING COMMISSION
Jeremy Morey - Director
Laura Lord - Assistant Director
Sean McLaughlin – GIS Coordinator
17137 Route 6, Smethport, PA 16749
(814) 887-2754

PENNSYLVANIA ASSOCIATION OF
CONSERVATION DISTRICTS (PACD)
Brenda Shambaugh, Executive Director
25 North Front Street,
Harrisburg, PA 17101
(717) 238-7223
DEP, WATERSHED MANAGEMENT
John Green, Conservation District Field Rep.
230 Chestnut Street, Meadville, PA 16335
(814) 332-6360
FARM SERVICE AGENCY
103 Market Street, Coudersport, PA 16915
(814) 274-8522
NATURAL RESOURCES CONSERVATION
SERVICE
105 Market Street, Coudersport, PA 16915
(814) 274-8166
HEADWATERS RC&D COUNCIL
109 North Brady St., 2nd Floor
Dubois, PA 15801
(814)503-8653
WESTERN PENNSYLVANIA CONSERVANCY
159 Main Street
Ridgway, PA 15853

PENNSYLVANIA DEPARTMENT OF
AGRICULTURE
13410 Dunham Rd., Meadville, PA 16335
(814) 332-6890
DCNR - BUREAU OF FORESTRY
Chris Nicholas - District Forester
Eric Monger - Service Forester
PO Box 673, Coudersport, PA 16915
(814) 274-3600
PA FISH & BOAT COMMISSION
Tom McMann - WCO
450 Robinson Lane
Bellefonte, PA 16823
PA GAME COMMISSION
Skyler Gibble - Game Warden
Jeffery Orwig– Game Warden
Len Groshek - Land Manager
Denise Mitcheltree - Land Manager
P.O. Box 5038, Jersey Shore, PA 17740
(570) 398-4744
PENNDOT
Susan Skowyra, Manager
300 Bingham Road, Cyclone, PA 16726
(814) 465-7754
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“Conservation is a cause that has no
end. There is no point at which we will
say our work is finished.”
- Rachel Carson

MCKEAN COUNTY CONSERVATION DISTRICT
17137 Route 6
Smethport, PA 16749
814-887-4001

www.mckeanconservation.com
conservation@mckeancountypa.org

