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Vision: The Conservation District is the steward of McKean County’s natural
resources and embraces environmentally responsible decisions.
Mission: The Conservation District provides leadership and stewardship to
ensure the protection and sustainability of McKean County’s natural resources by
fostering public and private partnerships.

McKean County Conservation District
2018 Accomplishments & News

From the District Manager’s Desk:
At the McKean County Conservation District, 2018 marked the end of our five year Strategic Plan.
The District was able to go above and beyond our goals and objectives identified in our 2013 Strategic
Plan. This was made possible through the leadership of our Board with Directors, who have a collective
total of 78 years of service, combined with a knowledgeable, professional and technical District staff and
our many partners.
The District was capable of securing funding to provide local programs and projects aimed at ensuring
the protection and restoration of our natural resources. Over the five year period, additional funding
sources increased our overall budget by 37%.
Highlights of the past 5 years:
 Completed 45 Streambank stabilization projects through 7 different partners totaling over $769,000.
 Awarded $2.2 million through the Growing Greener Grant program with 7 grants.
- $937,000 through two Growing Greener Grants for 7 acid mine drainage projects
 $1.3 million through 5 grants and an additional $90,000 through Shell to implement agricultural
best management practices with 11 landowners.
 25 Dirt, Gravel and Low Volume Road projects completed
 33% increase in our donations to invest in our educational programs
 56% increase in educational programs reaching over 3,900 people per year
The District will continue implementing programs and projects that build on the stewardship of
McKean County’s natural resources. We will develop new initiatives such as educating citizens and
developing projects for management of invasive plants. We will also sustain existing public and private
partnerships as well as building new ones. Protecting and restoring the natural resources of McKean
County can be accomplished through the ongoing collaboration with our many partners.

- Sandy

District Staff (left to right):
Maddie Stanisch, Resource Specialist
Sandy Thompson, District Manager
Jody Groshek, Communications &
Outreach Director
Sherry Dumire, Resource Conservationist
Lindsay Shine, Resource Conservationist
Adam Causer, Watershed Specialist
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District Board and Staff Members
Directors
Kerry Fetter
Steve Sherk
Cliff Lane
Blaine Puller
Chase Miles
Jeff Larson
Bob Wright

Associate Directors

Chairman-Public
Vice Chairman-Public
Secretary/Treasurer-Commissioner
Farmer
Farmer
Farmer
Public

Ken Kane
Dan Hartle
Charlie Kirkpatrick
Pete Mader
Boyd Fitzsimmons
Jared Nichols

District Staff
Sandy Thompson - District Manager
814-887-4025 sdthompson@mckeancountypa.org
Sherry Dumire - Resource Conservationist
814-887-4008 sadumire@mckeancountypa.org
Lindsay Shine - Resource Conservationist
814-887-4002 lkshine@mckeancountypa.org
Jody Groshek - Communications & Outreach Director
814-887-4001 jdgroshek@mckeancountypa.org
Adam Causer - Watershed Specialist
814-887-4003 accauser@mckeancountypa.org
Maddie Stanisch - Resource Specialist
814-887-4020 mmstanisch@mckeancountypa.org
Justin Lund - Recycling Director (through August 2018)
Conservation District Board Meetings are held monthly, normally on the third Wednesday of the
month, at 7:00 PM in the McKean County 911 Conference Room, Smethport.

Nominating Organizations
Nominating Organizations have a unique role in shaping the
future of McKean County. These organizations, which must be
approved by the State Conservation Commission, are permitted by
law to nominate individuals to the County Commissioners for
appointment to the District Board.
By providing such nominations, these groups help define
membership on a Board that makes critical decisions about how we
manage our growing community's natural wealth - McKean
County's soils, forests, lakes, wetlands, rivers, and streams. The
District is grateful to our Nominating Organizations for their
continued participation and support. Contact the District for
information about how County organizations can be considered for
approval as Nominating Organizations.
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Nominating Organizations
Penn State Extension
Farm Service Agency
Association of Township
Officials
Bar Association
Fair Association
Planning Commission
Holstein Assoc.
Historical Society
McKean/Potter Farmer’s
Association
Pomona Grange
Port Allegany Coop. Milk
Producer’s Assoc.
Upper Allegheny
Watershed Association

McKean County Conservation District
Protect, Maintain, and Improve Water Resources

Goals:
 To have 4-7 miles of new riparian buffers by 2018 as funding permits
 Implement 10 stream restoration projects annually while funding & resources
permit
 Assist 3 conservation organizations by 2018
 Implement stream monitoring programs by 2018

Streambank Stabilization Projects
Twelve streambank stabilization and fish habitat improvement projects were completed during 2018.
Landowners contacted the District office with problem sites and project applications were received and
ranked according to environmental impacts and available funding. Landowners agree to maintain and
monitor project sites, as well as keep an intact riparian buffer to further stabilize the stream. Projects
funded with a grant from the PA Fish and Boat Commission also require landowners to agree to allow
public fishing on the property.
Willow Creek
The Ross Stream Project is located in Corydon
Township. This project presented an issue seen
throughout the entire county - streambank erosion due
to high flows and unstable streambanks with a steep
slope. Root wad deflectors were chosen as a base for
the project design because they are more capable of
withstanding the strong, high flows that Willow Creek
carries from time to time. The project design also
involved placing a log connected with rebar across the
top of the trunks so that the heavy stream flows cannot
move the structure. Finally, riprap was placed on top of
the rootwads to help anchor the structure in place. The
project includes two sections of these rootwad deflectors totaling 150
feet. Eroding material above the project structures will be contained by
the rocks and the deflectors and start to create a more naturalized slope.
This project was funded by a grant through the PA Fish & Boat
Commission.
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Above: Before project construction
Below left: Newly constructed mudsill
Below: Rootwad deflectors

McKean County Conservation District
Protect, Maintain, and Improve Water Resources

Goals:
 To have 4-7 miles of new riparian buffers by 2018 as funding permits
 Implement 10 stream restoration projects annually while funding & resources
permit
 Assist 3 conservation organizations by 2018
 Implement stream monitoring programs by 2018

Eldred Sewer Authority– Otto Township
The Otto Township Sewage Authority project was
completed in December 2018. On this site, the
erosion was two-fold, from high stream flows
hitting the bare streambank causing it to break off
while creating a more problematic steeper slope;
and from water running off the top of the bank
from rain water and drainage pipes. There was no
riparian buffer between the adjacent landowner’s
yard and the streambank, which resulted in more
damage to the streambank.
The District partnered with the Otto Township
Sewage Authority and helped them design a
streambank stabilization project that would help prevent erosion from both sources of erosion. The project
included 6 multi-log vane deflectors with riprap in between the structures. The multi log vane deflectors
help to push the water away from the stream bank as well as slow the water flow down when the water
goes over the deflectors. Deflectors cause the water to drop sediment, helping to build the bank back up
over time. This design will also provide fish habitat with pools of water created on the downstream side.
Phase two of the project graded the eroded bank
to a stable slope to encourage native plant
growth. The bank was seeded and mulched and
will be planted with live stakes using soil
bioengineering techniques in the spring of
2019. Adjacent landowners became interested
and involved as they agreed to minimize mowing
activities to encourage a naturalized riparian
buffer on their property to ultimately help the
stream.
Above: Project site before work
Left: Project installed; prior to live staking work
and reseeding
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McKean County Conservation District
Protect, Maintain, and Improve Water Resources

Riparian Plantings and Soil Bioengineering
Stream improvement, through the Streambank Stabilization Program,
was enhanced by riparian plantings. Tree & shrub plantings, seeding,
and live staking supplement streambank projects and provide vegetative
cover and soil protection to prevent erosion and provide riparian cover.
Assistance with plantings was provided by the Western PA
Conservancy, Kane High School, and McKean County Boondoc’s
Program.
During the 2018 Trout in the Classroom release day event, Kane High
School students installed a soil bioengineering project with live stakes
at Wildcat Park in Ludlow. The students learned about riparian tree and
shrub species, while enjoying their service project.
A soil bioengineering demonstration project
was planted on the county property near the
District office. Staff will use this for
educational purposes, and will add
additional plantings in the future.

Photos clockwise from above: Watershed
Specialist Adam Causer planting native shrubs
next to stream project; New growth on live
stake planted at Wildcat Park; Kane High
School students plant live stakes at Wildcat
Park; Installation of demonstration site on
county property

5

McKean County Conservation District
Protect, Maintain, and Improve Water Resources

Highlight: Allegheny Plateau Invasive Plant Management Area (APIPMA)
The McKean County Conservation District has taken an
active role in the new cooperative weed management area
covering five counties in northcentral Pennsylvania. The
cooperative is working to locate, identify, prevent, and
control invasive plants in this area of the state. The problem
of invasive plants reaches across the landscape and effective
control means working with a variety of public and private
landowners, as well as agencies, local communities, and
citizens.
Throughout 2018, APIPMA coordinated a series of
workshops in four counties to train participants on the
ecology, identification, and ways to monitor invasive plant populations. The group is using
iMapinvasives, a website and mobile application, for trained volunteers to document plants they find.
Following summer workshops, volunteers dedicated 52 hours to collecting data on plant observations.
The APIPMA organization currently has funding from two significant grants. They are the National Fish
and Wildlife Foundation Pulling Together grant (specifically for new invasive plant groups) and a
Challenge Cost Share Agreement with the U.S. Forest Service Allegheny National Forest. These funds
support salary for Resource Specialist Maddie Stanisch; who also serves as APIPMA Coordinator. They
also fund outreach events and volunteer training and
support. Future funding will be sought to support
demonstration control projects in key ecological areas.
Priority plant species for APIPMA include Japanese
knotweed, glossy buckthorn, goat’s rue, shrub
honeysuckle, and Japanese stiltgrass. The group also
keeps abreast of early detection, rapid response
species that could impact the area, such as Tree of
Heaven.

Above right: Maddie Stanisch photographs and records
observations of invasive plants along Knox-Kane trail.
Above: Invasive plant ID quiz behind the McKean
County 911 Center during a workshop for the
Northcentral Forest Landowners Association
Left: Identification and mapping techniques along the
trail at Kinzua Bridge State Park workshop in June
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McKean County Conservation District
Protect, Maintain, and Improve Water Resources

Stream Assessment and Surveys
McKean County Conservation District staff assisted with several
aquatic life and water quality assessments. MCCD Staff coordinated
participation of the McKean County Boondoc’s participants in an
electroshocking fish survey at the University of Pittsburgh at Bradford. The survey was held adjacent to previously installed streambank
stabilization structures that the McKean County Boondoc’s group
constructed over several years. Participants learned first hand the habitat improvement their work provides.

Staff (Maddie Stanisch pictured above) also participated in
the Allegheny National Forest Water Quality Snapshot Day.
Left: Specimen while MCCD Staff assisted PA Fish & Boat
Commission with aquatic surveys at Wildcat Park in
Ludlow

Assistance to Conservation Organizations
Local conservation organizations actively engage citizens
to complete projects large and small to benefit our natural
resources. Various organizations assist the District with
projects and educational events. The District has partnered
with the Western Pennsylvania Conservancy, Upper
Allegheny Watershed Association, Seneca Chapter Trout
Unlimited, North Central Forest Landowners Association,
Donald J. Comes Natural Resources Learning Center / Penn
State Extension, U.S. Forest Service Allegheny National
Forest, Three Rivers Forestry, and local trail associations.
Additional partners include the PA Department of
Conservation and Natural Resources, PA Fish & Boat
Commission, PA Game Commission, PA Department of
Environmental Protection, Headwaters RC & D,
University of Pittsburgh at Bradford, and local school
districts.
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MCCD Staff coordinated participation of the McKean
County Boondoc’s participants in an electroshocking
fish survey at the University of Pittsburgh at Bradford.
The survey was held adjacent to previously installed
streambank stabilization structures that the Boondoc’s
group constructed.

McKean County Conservation District

Increase Awareness of District Programs & Functions
Goals:
 To prepare publications & news releases
 To prepare two exhibits and presentations annually
 Review and provide input on municipal and county plans annually with an eye
on sustainability as requested
 Create social media presence on two venues by 2018
 Sponsor or participate in a conservation recognition event annually
The McKean County Conservation District continually strives to help the public identify the organization
as a local entity to help protect, conserve, and educate about our natural resources. It is important for the
public to understand the Conservation District’s many responsibilities in the county. Press releases, social
media, website, exhibits, programs, and a variety of publications are all tools utilized to reach the goals in
this objective.

Publications and Press Releases
A variety of publications and outreach through traditional and digital methods are utilized. Publications are
available in digital formats or as paper copies. The Annual Report for 2017 was completed in 2018 and
distributed to stakeholders and partner agencies.
Four issues of the District newsletter
“Conservation Times” were published to the
website and an email link was distributed to
newsletter recipients. Paper copies were
distributed at workshops, county libraries, the
local senior center, and by request.
Educational and program brochures and flyers
were updated with current information and staff.
Sixty-one press releases were submitted or
included Conservation District information.
The District website was kept current.

Exhibits and Presentations
The District prepared and staffed an exhibit at the
McKean County Fair. Other exhibit opportunities
included nine events, including the Senior Expos in
Bradford and Kane, McKean County Municipal
Breakfast, Winter Farmers Meeting, Kane Resources
and Connections event; and Kane Health Fair. Exhibits
provide the public with information about District
programs and projects, while helping them with
conservation on their property or in their community.
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McKean County Conservation District

Increase Awareness of District Programs & Functions

Social & Digital Media
Online presence development and maintenance continued throughout 2018. The District Facebook page was
utilized for timely information including general seasonal conservation articles, events, and programs. At
end of 2018, the page had 309 ‘Likes’ and ‘Followers’.
The website was maintained and kept current at: www.mckeanconservation.com
Information on the website
includes general District
information; soil resources /
permitting information,
directions, and forms; water
resources; educational
programs; as well as
publications and newsletters for
viewing and download. At the
end of 2018, the website
averaged 706 page views per
week.

Annual Tour
The 2018 Best Management Practices (BMP)
tour in September highlighted District work in
the Smethport area. Project sites visited included the stream crossing on the Kasson Road
Dirt & Gravel Road project, streambank stabilization project at the Miles farm, permitted
NPDES project on Pierce Brook Road, and
McKean County Boondoc’s Program streambank work and soil bioengineering project on
the county Poor Farm property.

BMP Tour stops at streambank stabilization project site
on the Three Miles Dairy farm.
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McKean County Conservation District

Increase Awareness of District Programs & Functions

Conservation Recognition Event

The District hosted an Awards Luncheon in October
2018 to recognize District Board Directors, Staff Members, and the winning 2018 Envirothon Team- ‘Bradford
Bees’. Representative Martin Causer presented Directors
Kerry Fetter and Cliff Lane with citations for their years
of service and to the 2018 Envirothon team members.
The Envirothon team and their advisor, Jan Russell, were
invited to speak at the event. Team members Nick
Haner, Clare Mulcahy, Austin Jadlowiec, and Ethan
Hollamby (team member Tyler Thompson was unable to attend)
shared their experiences at the 2018 State Envirothon where they
achieved an impressive seventh place overall finish. This is the
highest any McKean County team has placed at the state level
since the Envirothon began locally 29 years ago.

Awards
In April, Frank Weeks of the Upper Allegheny Watershed
Association, was presented the Howie Gustafson Award. This
award is co-sponsored by the District and Seneca Trout
Unlimited. Frank has been a long-time supporter and volunteer
helping improve water resources in McKean County.
A special award for Environmental Education was presented to
Kerry Fetter at the 2018 ‘Wild’ Envirothon. Kerry has been at the helm of the Envirothon since serving
as an advisor during his teaching career—for a total of 29 years. Kerry was instrumental in starting the
Envirothon event in McKean County.

Frank Weeks, Tim Bizzaro (Seneca Chapter of Trout
Unlimited), Howie Gustafson, and Watershed
Specialist Adam Causer
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Board Director and County Commissioner Cliff Lane
(right) presents Environmental Education Award to
Kerry Fetter at 2018 ‘Wild’ Envirothon.

McKean County Conservation District

Develop Resources to Sustain & Enhance the Conservation District
Goals:
 Increase funding annually by 5%
 Increase donations annually by 3%
 Hire additional staff as needed by 2018 as funding permits
 Increase volunteer involvement by 5-10% annually
 Hold 4-6 legislative meetings annually
 Maintain and implement 6 conservation district committees annually
 Conduct needs assessment annually and obtain needed technology and equipment resources as funding permits
 Monitor & Implement the District’s plans annually
 Participate in two education programs for staff and board annually

Annual Funding and Donations

Potential funding sources continue to vary annually. In 2018, over
$770,000 was secured in new funding representing a 74 % increase.
More details on funding sources and amounts received are provided in
Program Income on page 16.
Donations were requested via letters mailed to past and potential
sponsors for environmental education programs. Donations for the
Envirothon and environmental education totaled over $3,900. Donor
letters provided a choice of giving for a particular educational event
or to environmental education programs in general.

Staff Changes

Madeline Stanisch joined the District staff as an intern for the summer
of 2018. She assisted with various projects and programs and served as
the Allegheny Plateau Invasive Plant Management Area coordinator.
In October, she moved into a full time position of Resource Specialist.

Newest Staff Member Maddie Stanisch

Volunteer Involvement

Volunteer Board Directors continue to take an active role as members of the District Board. The Board
oversees District operations. All directors serve on one or more committees related to workplan
objectives. Not only do directors participate as
board members, but most volunteered for
various events, such as educational events
including the Envirothon Fall Field Day and
Trout in the Classroom release day.
Volunteers from partner agencies and
community organizations also provided
assistance with District programs and projects
throughout the year. New volunteers were
identified and trained to assist with invasive
plant monitoring for the APIPMA group.
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Associate Director Charlie Kirkpatrick teaches tree
identification and measurement at a station for the fall
Envirothon field day.

McKean County Conservation District
Promote & Implement Education Programs

Goals:
 Conduct 10 conservation education programs annually
 Annually assist in development of conservation education facilities

Education Programs

Throughout 2018, District staff provided
presentations and programs at 47 events and
workshops. Presentations reached a variety of
audiences: pre-school children at public library
story hour, farmers, elementary and high school
students, senior citizens, municipal employees,
civic groups, and others. Exhibits and programs
reached 4,527 people.
Education & outreach programs promote
responsible stewardship of natural resources
and are an integral part of the District vision and
mission.

Backyard Soil Health with Suzanne Klinger of
USDA NRCS.

2018 Programs:


Winter Farmers Pesticide Meeting



My Growing Tree Programs– At 7 elementary schools during Arbor Day Week



‘Wild’ Envirothon Events– Study Day (April), Competitive Event (May), State Envirothon (May),
New Junior Envirothon (October), and Fall Field Study Day (September)



Exhibits at Bradford and Kane Senior Expos, McKean County Fair, Kane Resources & Connections
and Kane Health / Wellness Events.



Trout in the Classroom Program & Release Day (Seven schools have TIC programs)



Invasive Plant Workshops & Volunteer Training- in McKean, Potter, Warren, and Elk counties; as
well as in Kane High School and for the
North Central Forest Landowners group



Municipal Breakfast -Dirt, Gravel, Low
Volume Road program, recycling, bidding
information



Backyard Conservation Soil Health
Workshop



BMP Tour in Smethport Area



Annual Awards Luncheon held in Bradford



Streamside Stewardship Workshop



School Water Resources, STEM science
programs, and field trip presentations
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Smethport Elementary School students
enjoying Trout Release Day and sporting
their hand made gyotaku t-shirts.

McKean County Conservation District
Promote & Implement Education Programs

Junior Envirothon
The new Junior Envirothon was held on
Oct. 4th for 103 McKean County middle
school students. Despite the weather, the
event was a resounding success. Students
participated in stations covering Soils,
Wildlife, Forestry, and Aquatics. A fifth
station gave them time to explore the
Kinzua Bridge State Park Visitor Center
exhibits. Each station provided a short
lesson on subject material and then a quiz
completed as a team. Prizes were awarded to
high scoring teams at each station and the
overall highest scoring team.

Envirothon
The 2018 McKean County ‘Wild’ Envirothon
winners - ‘The Bradford Bees’ competed at the
State Envirothon in late May. The team
attained the highest place of any McKean
County team to date; seventh place in the state.
The team scored particularly high in Forestry
(86) and Oral Presentation (94). Sixty-six
teams competed at the event.

Streamside Stewardship Workshop
In October, a group of landowners braved cold,
rainy conditions to participate and learn about
stream stewardship techniques. The workshop
included presentations by District staff, Western Pennsylvania Conservancy, and a property
tour by the landowner. Demonstrations were
also presented to highlight riparian plantings
and live-staking methods. All those who
attended plan to try at least one of the
techniques on their property.
The workshop was funded by a mini-grant
from the PA Association of Conservation
Districts.
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McKean County Conservation District
Protect, Maintain, & Improve Soil Resources

Goals:
 Provide support to implement 5 Agricultural Best Management Practices by
2018 as resources and funding permits
 Promote Awareness of the Dirt, Gravel, & Low Volume Road Program and its
practices by 2018
 Spot check 40% of approved Erosion & Sedimentation Plans by 2018

Agriculture
In 2018 the District worked with five landowners on
Agriculture BMP (best management practices) projects
in the Port Allegany and Eldred areas. Despite the wet
construction season, projects for four landowners were
either completed or nearing completion at the end of the
year. We were able to install approximately 7,405 feet
of livestock fencing on two operations (one on
Lillibridge Creek and the other on Twomile Creek) and
construct a 40ft X 60ft combined roofed heavy use area
and manure stacking building on a third operation on
Buck Run. Our fourth project located on Barden Brook
consisted of the installation of two conveyor belt water
bars on a farm lane, roof runoff controls on existing
buildings, and installation of a roofed manure stacking pad with associated stormwater controls.
The District planned and designed a streambank stabilization project along Rock Run to install fish habitat
structures on approximately 1,831 feet of stream to provide streambank stabilization and improved habitat. This
project will also include livestock exclusionary fencing to be installed to restrict access to the stream by the
livestock, once the streambank stabilization has been completed.
In December 2018 the District was awarded another Growing Greener grant to design and implement more agriculture BMPs in the Upper Allegheny watershed.
Above right: Roofed heavy use area on Mantz farm, Port Allegany
Before (left) and completed (right) of manure storage area on DeGolier Farm, Eldred
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McKean County Conservation District
Protect, Maintain, & Improve Soil Resources

Dirt, Gravel, and Low Volume Road Program
Twenty of McKean County’s 22 municipalities are ESM certified, having supervisor or personnel attend
the required two-day ESM training. Locally, the District held a Municipal Breakfast in March covering
program changes, application deadlines, bidding procedures for road projects, explanation of general permits and erosion and sedimentation plans/permits, and household hazardous waste, electronics, tire collections, and illegal dump sites for future PA Cleanways of McKean County projects.
The District funded 15 Dirt, Gravel and Low Volume Road Projects in 2018. The projects were located in
11 of the 20 eligible municipalities. There were 12 Dirt and Gravel Road program funded projects covering 10 different municipalities, some municipalities having more than one funded project. The Low Volume Road program (500 cars or less/day) funded three projects in three different municipalities.

Featured Project: Kasson Road in Hamlin Township
Hamlin Township implemented a successful Dirt and Gravel project which addressed a failing stream
crossing over Stanton Brook on Kasson Road. The existing 48” culvert on Stanton Brook was undersized
and a severe Aquatic Organism Passage (AOP) barrier. The road surface was also deteriorating and causing sedimentation and run off into the stream since it was reclaimed as a dirt road in 2014.
The township replaced the failing 48“culvert with a 12’ squashed culvert. By replacing this crossing with
a bankfull Aquatic Organism Passage (AOP) structure stream continuity was accomplished and 3 miles of
Class A Wild Trout waters were opened that were previously inaccessible waters. To help prevent sediment runoff from the road into the stream the township installed approximately 1,300 feet of Limestone
Driving Surface Aggregate (DSA).

After: Newly
installed culvert

Before
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McKean County Conservation District
Protect, Maintain, & Improve Soil Resources

Featured Project: Pumpstation Road in Liberty Township

Liberty Township used funds available in the McKean County Conservation Districts Dirt Gravel and
Low Volume Road program to employ a demonstration project. A “demonstration project” is a project that
is funded by the districts that does not follow the lifecycle of the “typical project”. A “typical project” is
one that is submitted by an applicant, reviewed and ranked by a Quality Assurance Board (QAB), and approved for funding by the district board. Demonstration projects can be implemented by the district to
showcase a particular practice or project without the typical application submittal and ranking process.
This project demonstrated how to turn a paved road, with a poor, saturated base into a stable dirt and gravel road. Once the road was returned to a dirt surface geofabric was used to separate the poor soil from the
good. The township used 12” of crushed shale to raise the road profile and develop a new stable road base.
The road was topped off with 2A that was placed with a paver for a driving surface. The township also
installed 6 new crosspipes and replaced 5 existing crosspipes throughout this 4465 linear foot project.

Photos: Above left shows road before project
Bottom left - during project
Above - completed project
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McKean County Conservation District

Provide Assistance to Meet Regulatory Requirements
Goals:
 Implement Nutrient Management Program as delegated annually
 Implement Chapter 102 and 105 programs as delegated annually
 Assist landowners to develop 10 additional NM or manure management plans
by 2018

Delegated Programs:
PA Code Title 25: Chapter 102 (Erosion & Sedimentation) Plans & Permits
Construction sites such as new businesses or
development expansion; new electric or natural
gas and transmission lines; or other large earth
moving work require permit and plan review.
Site visits and inspections are also routine work
for Resource Conservationist Sherry Dumire.
The Conservation District is delegated by the
PA Department of Environmental Protection to
be sure plans and permits are in place and sites
have best management practices to prevent
erosion and pollution from leaving the site.
District responsibilities also include handling
complaints, providing technical assistance for
Chapter 102, and educational presentations
about soil, soil disturbance, and erosion
control.

Chapter 102 Overview
38 E&S Plans
5 NPDES Permits
1 ESCGP-2 Permit
6 Complaints
395 Tech Assists
9 Workshops/Educational Events (Includes
District workshop and events; school
programs and field trips; library programs. )
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McKean County Conservation District

Provide Assistance to Meet Regulatory Requirements
Chapter 105 Overview
37

Chapter 105 General Permits were processed

6

Complaints Received and Investigated

PA Code Title 25: Chapter 105 (Dam Safety & Waterway Management) Permits
New bridges or stream crossings, or any
other encroachment or disturbance of a
waterway, require Chapter 105 general
permits. Resource Conservationist
Lindsay Shine reviews these permits and
makes site visits to be sure projects are
installed according to plan. Projects
requiring General Permits include bank
rehabilitation, bank protection, gravel bar
removal, bridge construction or
replacement, stream crossings for
agriculture or forestry, docks or boat
launches, and utility line crossings.
District responsibilities also include
handling complaints and providing
technical assistance for Chapter 105. New
for 2018 was the launch of ePermitting
for Chapter 105 permits through PA DEP.
E-Permit applications will still be reviewed in the county
Conservation District Office.
Act 38 Nutrient Management Program
The Conservation District is also delegated to
implement nutrient and manure management
programs and to assist with development and
review plans for producers. These duties fall
under Chapter 91 and Act 38. Resource
Conservationist Sherry Dumire is responsible
for the Nutrient Management Program
Chapter 91 Manure Management and
Act 38 Nutrient Management Overview
4 Manure Management Plans verified
44 Site Visits
3 Nutrient Management Plans Approved
3 Outreach meetings held
2 Complaints received and investigated
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McKean County Conservation District

Promote, Improve, and Implement New Recycling Initiatives
County-Wide Recycling Program
Successful electronics and household hazardous
waste collections, as well as the annual
CleanWays tire event; provided citizens practical
ways to responsibly dispose of difficult items. The
Recycling Director maintained an active role with
the local PA CleanWays of McKean County
chapter. Both the JVS and tire collections were
sponsored by Cleanways.
Recycling Director Justin Lund also assisted the
county with the renovated recycling center with
new compactor which opened in August 2018.
This successful project can serve as a model for
other municipalities and locations to provide
recycling locally.

ECS & R Electronics and Household Hazardous Waste
collection event in Smethport
County Recycling Center

2018 Waste Collections:
 JVS Free Electronics Collection: 131 cars
 ECS & R Electronics and Household Hazardous
Waste Collection: 68 pounds universal waste;
3,017 pounds total
 Tire Collection: 1700 tires disposed

Litter Clean Up
District Staff and Directors, assisted by McKean
County Adult Probation community service
participants, remove litter on a two mile stretch
of Route 6 each spring and fall as part of the
PennDOT Adopt A Highway program. An
average of 20 garbage bags of trash, plus larger
items, are typically removed each time.
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2018 Program Income
Income received by the Conservation District comes from a combination of sources. State, county,
and grant funds help fund staff salaries. Other state funds support specific programs such as the
Dirt & Gravel Road Program.
Grant funds are sought and obtained annually from public and private sources to fund specific
programs and projects. Donations are received annually to support environmental education
efforts. Fees are received for permits and plan review.

Programs

Generated Income

Dirt, Gravel & Low Volume Road Program - Assist municipalities with maintaining their dirt, gravel and low volume roads.
Administration capped at 10% and education capped at 10%.
$
Erosion & Sedimentation Program (Chapter 102) - Reimbursement towards funding the Resource Conservationist positions
and funding through the district’s E&S review fees.
Nutrient Management – Funding through State Conservation
Commission. Submit quarterly reimbursement for salary with
this program.
Agricultural Conservation Technician (ACT) Program –
Reimbursement towards the funding of the Resource
Conservationist position

Funding Source

284,578.00

State Conservation
Commission

$

24,150.00

$15,650.00 State DEP
$8,500 District

$

14,000.00

State - PDA

$

16,219.00

State Conservation
Commission

Administration - Funding towards District Manager position

$

67,350.00

$22,350 State
$45,000 County

Recycling Director - 50 % reimbursement towards funding
position

$

20,882.31

State - DEP

Recycling Director - Grants & Post-Closure Fund towards funding position
$

20,882.31

Grants

Clean Water Permitting Program - utilized for implementation
of program

$

11,000.00

Permit Fees

Unconventional Gas Well Fund - Utilized towards funding of
staff positions

$

58,712.12

PUC

Unconventional Gas Well Fund - Utilized towards District
administration and funding of Resource Conservationist position $

60,587.00

State Conservation
Commission

45,250.00

Growing
Greener

Growing Greener Grant – Reimbursement toward funding of
the Watershed Conservationist position.
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$

2018 Program Income Continued
Programs

Generated Income

Funding Source

PACD - 319 Non-point Source Pollution for Clean Water
Campaign. Adult Education & Outreach Programs
$

3,500.00

PACD

DEP - Growing Greener Grant - Hamlin & Railroad Run AMD
Project

$

DEP - Stream Improvement Grant

$

DEP - Growing Greener Grant - Upper Allegheny Ag. BMP's

$

PA Foundation of Watersheds - AMD Projects

$

40,000.00

Foundation

Environmental Education Donation & Grants

$

5,000.00

Donations and
Mini-Grants

Shell - Water Resource / Education Grant

$

31,737.22

Private Grants

National Fish & Wildlife Foundation (NFWF)
Pulling Together Initiative and
U.S. Forest Service ANF Challenge Cost Share Funding
– Invasive Plant Initiative

$

49,147.99

NFWF / U.S.
Forest Service

$

58,983.74

PA F&B

912,983.66 Growing Greener
25,000.00

DEP

246,425.02 Growing Greener

PA Fish & Boat Commission Sinnemahoning Fund - Funding
for stream restoration and fish habitat improvement projects

TOTAL Income

$ 1,996,388.37
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2018 Program Income Continued
% of Total

Income Source
State
Growing Greener Grants
County Commissioners
PUC
Fish & Boat Commission
NFWF
Private Grants
Foundation
Grants
Permit Fees
District
PACD
Environmental Education-Donations & Grants

$
$
$
$
$
$
$
$
$
$
$
$
$

For every dollar the County contributes to conservation the
County receives $46.10 in return
*Restricted funding which is 72% of the funding

Chart sections are in order by percentage of
total income amount.
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Amount
Generated Income
434,266.31
22%
1,204,658.68
61% *
45,000.00
2%
58,712.12
3%
58,983.74
3% *
37,073.80
2% *
31,737.22
2% *
40,000.00
2% *
45,882.31
2% *
11,000.00
1%
8,500.00
0.4%
3,500.00
0.2% *
5,000.00
0.2%

McKean County Conservation District
Partners

MCKEAN COUNTY BOARD OF COMMISSIONERS
Al Pingie, Cliff Lane, Carol Duffy
500 W. Main Street, Smethport, PA 16749
(814) 887-5571
STATE CONSERVATION COMMISSION
Karl Brown, Executive Secretary
2301 N Cameron St,. Room 407,
Harrisburg, PA 17110
(717) 787-8821
PENNSYLVANIA ASSOCIATION OF
CONSERVATION DISTRICTS (PACD)
Brenda Shambaugh, Executive Director
25 North Front Street,
Harrisburg, PA 17101
(717) 238-7223
DEP, WATERSHED MANAGEMENT
John Green, CD Field Rep.
230 Chestnut Street, Meadville, PA 16335
(814) 332-6360
FARM SERVICE AGENCY
103 Market Street, Coudersport, PA 16915
(814) 274-8522
NATURAL RESOURCES CONSERVATION
SERVICE
Wendy Coons, District Conservationist
105 Market Street, Coudersport, PA 16915
(814) 274-8166
HEADWATERS RC&D COUNCIL
109 North Brady St., 2nd Floor
Dubois, PA 15801
(814)503-8653

PENN STATE EXTENSION
17129 Route 6, Smethport, PA 16749
(814) 887-5613
MCKEAN COUNTY PLANNING COMMISSION
Jeremy Morey - Director
Laura Lord-Assistant Director
17137 Route 6, Smethport, PA 16749
(814) 887-2754
PENNSYLVANIA DEPARTMENT OF
AGRICULTURE
13410 Dunham Rd., Meadville, PA 16335
(814) 332-6890
DCNR - BUREAU OF FORESTRY
Chris Nicholas - District Forester
Eric Monger - Service Forester
PO Box 673, Coudersport, PA 16915
(814) 274-3600
PA FISH & BOAT COMMISSION
Tom McMann - WCO
450 Robinson Lane
Bellefonte, PA 16823
PA GAME COMMISSION
Skyler Gibble - Game Warden
Jeffery Orwig– Game Warden
Len Groshek - Land Manager
Denise Mitcheltree - Land Manager
P.O. Box 5038, Jersey Shore, PA 17740
(570) 398-4744
PENNDOT
Dave Matheson, Manager
300 Bingham Road, Cyclone, PA 16726
(814) 465-7754

WESTERN PENNSYLVANIA CONSERVANCY
159 Main Street
Ridgway, PA 15853
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“Conservation is a state of harmony
between men and land.”
- Aldo Leopold

MCKEAN COUNTY CONSERVATION DISTRICT
17137 Route 6
Smethport, PA 16749
814-887-4001

www.mckeanconservation.com
conservation@mckeancountypa.org

