
 On July 15th District staff took on 
the task of raising monarch caterpil-
lars. When the caterpillars arrived 
they were 3-5 days old. They were 
fed fresh milkweed daily, which is the 
only food they eat. Each day they got 
a little bigger until they reached 
roughly 2 to 3 inches long.  

Monarch caterpillars lifecycle is five 
stages with each stage involving 
molting of their skin. With each molt 
the caterpillars get more rings of col-
or, grow bigger in size and obtain 
more features like antennas. Once 

they are fully grown as a caterpillar they stopped eating and climbed to the top of their jars 
to form a silk pad for them to attach to. Once this stage was complete they hung upside 
down from that pad and formed a j-shape. Once 
ready they molt their last skin and form their chrys-
alis. This process took them about 9 days after they 
arrived. Once they were all in there chrysalis they 
were moved into their hatching box with each one 
tied to the sticks inside. The first ones started 
hatching after 7 days and the rest followed each day 
after until they all hatched. We gave them 24 hours 
to hang upside down to fill their wings with fluid 
and be able to fly.  

Fresh flowers were placed inside the box with them 
so they could eat until they were released. 25 were 
tagged for the fall migration and all tracking info 
was sent to Monarch Watch to be processed and 
sent back if those butterflies were ever caught in 
another location to help understand where they fly 
to etc. The district staff along with some local kids 
released 34 butterflies on August 7th at Hamlin 
Park in Smethport.   
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Friends of NACD Grant  
4-H Northwinds Camp 

 

The District received $2,500 
through the Friends of NACD 
grant program to implement The 
Building Environmental Stewards 
Initiative - Northwinds 4-H Camp 
that was held for all youth/
students ages 8-13 within a five-
county area in June 12-14, 2025. 
The Northwinds 4-H camp was 
planned and executed by a team of 
teen leader counselors and adult 
Penn State 4-H Staff.  
 
Penn State Extension and McKean 
County Conservation District 
brought in speakers from PA 
DCNR, PA Game Commission, 
Potter County Conservation Dis-

trict and Seneca Resources. These speakers provided hands-on presentations that provided teen 
leader counselors with the tools needed to immerse students in nature.  
 
This camp exposed approximately 75 students and adults with a more in depth, one on one experi-
ence with their natural environment by educating camp students on topics such as forestry, wild-
life, aquatics, soil health, invasive species and recycling.  The camp also provided the counselors 
with countless irreplaceable life and leadership skills such as time management, conflict resolu-
tion, public speaking, and team building. Through this program, we are cultivating the next genera-
tion of environmental stewards with careers in conservation, agriculture, forestry and energy. 
 
The Northwinds 4-H Camp gave the district the opportunity and ability to create a better partner-
ship with Penn State Extension 4-H Clubs. Building that partnership gave us a new audience to 
promote the protection and preservation of our natural resources. We were also able to introduce 
them to the federal, state and private entities charged with implementing natural resource pro-
grams. The camp became the spark that ignites the flame within our youth to search out more 
knowledge on environmental topics as well as developing a passion for innovative ideas on pro-
tecting and preserving our natural resources. The students have begun to develop a deeper under-
standing and respect for the environment and our natural resources as well as the development of 
tomorrow's environmental leaders. 
 
The implementation of this program started out as a benefit to the youth and connecting them to 
their natural environment as a way of building future leaders.  However, it gave the district and its 
staff a stronger connection to our communityôs youth and gave us an opportunity to build the dis-
trictôs capacity through professional growth.  The staff learned to develop a partnership with Penn 
State Extension and the 4-H clubs as well as creating and enhancing our existing partnership with 
federal, state, local agencies and private entities to deliver not only this program but the start of 
others yet to come. 
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Chapter 105 ï Water Obstruction & 
Encroachment Program Resources 

There are many technical & educational resources for the water obstruction and encroachment reg-
ulatory program available at DEPôs Technical and Educational Resources webpage.  As an exam-
ple, this webpage can direct you to DEPôs Clean Water Academy. This is an online learning plat-
form. There are many program-related educational and technical training resources available here. 
More are continuously being planned and added. 

 

Below are a few of those Chapter 105 and related trainings that are publicly available on DEPôs 
Clean Water Academy: 

 

¶ Case Study ï Legacy Sediment Evaluation at Oil Creek 

¶ Dams: Regulations, Inspections, Maintenance & Safety 

¶ How to Use eMapPa 

¶ Pennsylvania Natural Heritage Program/PA Conservation Explorer (a.k.a. PNDI) (Recorded 
Webinar) 

¶ FEMA Data Retrieval Tutorial (Is my house in a floodplain?) 

¶ Chapter 105 e-permitting Training Center 

¶ Foundations of PA Soils 

 

Another recently launched webpage for Stream Continuity Designs for Culvert and Bridge Cross-
ings illustrates this best practice design approach has been promoted by  the Division of Wetlands 
Encroachments & Training (DWET) for a number of years and is used by the State Conservation 
Commissionôs Dirt, Gravel, and Low Volume Road Program.  

 

 This webpage was created to convey the stream ecosystem services, flood damage reduction, 
maintenance costs, and other benefits to the public that this design approach enables.  It also serves 

as a resource for designers on 
technical manuals for design, 
has explanatory videos on the 
design approach, examples 
during construction and during 
floods, and more.   

 

DWET believes this will be a 
valuable resource for many 
local officials and the public in 
designing more flood resilient 
structures which reduce their 
maintenance costs and promote 
continuous stream ecosystem 
services. 

 

https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-waterways-engineering-and-wetlands/stream-and-wetland-regulatory-program/technical-and-educational-resources
https://pacleanwateracademy.remote-learner.net/index.php?redirect=0
https://pacleanwateracademy.remote-learner.net/course/view.php?id=883
https://pacleanwateracademy.remote-learner.net/course/view.php?id=451
https://pacleanwateracademy.remote-learner.net/course/view.php?id=186
https://pacleanwateracademy.remote-learner.net/course/view.php?id=390
https://pacleanwateracademy.remote-learner.net/course/view.php?id=449
https://pacleanwateracademy.remote-learner.net/course/view.php?id=468
https://pacleanwateracademy.remote-learner.net/course/view.php?id=924
https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-waterways-engineering-and-wetlands/stream-and-wetland-regulatory-program/technical-and-educational-resources/stream-continuity-designs-for-culvert-and-bridge-crossings
https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-waterways-engineering-and-wetlands/stream-and-wetland-regulatory-program/technical-and-educational-resources/stream-continuity-designs-for-culvert-and-bridge-crossings
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Streamlining Permits for Economic 
Expansion and Development (SPEED)  

 
Streamlining Permits for Economic Expan-
sion and Development (SPEED) Program is 
a voluntary program established by law to pro-
vide an expedited review process for eligible 
permits and was created in July 2024 to con-
tinue the DEPôs Permit Modernization effort 
to move further and faster in permit pro-
cessing and keep Pennsylvania moving at the 
speed of business. 
 

Through SPEED, permit applicants for select 
permits will be able to use DEP-approved 
qualified professionals to conduct initial re-
views of applications for expedited review. 
DEP staff will review recommendations from 
the qualified professional and make the deci-
sion to approve or deny the permit or issue a 
technical deficiency letter to the applicant.   
 

A pre-application meeting is strongly recom-
mended to help determine eligibility.  Submit 
the SPEED Program Intake Form and send a 
complete permit application and project mate-
rials to the SPEED resource account  

RA-EPSPEED@pa.gov.  Without the permit 
application and project materials the process 
cannot start. 

Eligible Permit Types: 

¶ Air Quality plan approvals (state-only) (Ch. 127) 

¶ Earth Disturbance permits (Ch. 102) 

¶ Individual Water Obstruction and Encroachment permits (Ch. 105)* 

¶ Dam Safety permits (Ch. 105)* 

¶ Oil & Gas Erosion and Sediment Control General Permit (ESCGP) 

*Specific to Chapter 105 Joint Permit and Dam Safety Permit Applications, the applicant should 
complete the SPEED PASPGP-6 Certification Form to assist with determining eligibility. 

 

If you already have an application under review, you do not qualify for the SPEED Program. 
Please continue to work with your region or county conservation district for permits that are cur-
rently under review. DEP is coordinating activities across the state to meet the implementation 
deadline. Permit Decision Guarantee and Payback review timeframes will still apply to SPEED 
permits. For more information and additional resources visit the SPEED program webpage.   

 

https://forms.office.com/pages/responsepage.aspx?id=QSiOQSgB1U2bbEf8Wpob3pcSmLohKXZApxzzJQukuTFUMUVQMTQ3SFRJVjJNS1UzUzZDVlZMRFhFSC4u&route=shorturl
mailto:RA-EPSPEED@pa.gov
https://files.dep.state.pa.us/SPEED/SPEED%20PASPGP-6%20Certification%20Form.pdf
https://www.pa.gov/services/dep/speed#accordion-b4f645f518-item-5c09f9b984


 No-Till Drill Available For Rent  
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With the planting season soon coming to an end make sure 

you donôt miss out on the no-till drill availability.  

Rent the drill for $12.00 per acre or $24.00 per acre if used 

on conventional tilled ground. 

Free use of the drill up to 30 acres if planting a non-

harvested cover crop.   

The District will transport the drill; however, landowners 

leasing the drill will pay a $25.00 delivery fee within 

McKean County.  

When completed with the drill, clean all seed and fertilizer 

from machine. Failure to clean the drill will result in a $25 

clean out fee.  Once cleaned contact the District to let them 

know the equipment is ready to be picked up. An invoice 

will be mailed out after planting acreage has been determined. 

Rental is FIRST COME FIRST SERVE, contact Adam Causer, Watershed Specialist at            

814-887-4003 or aacauser@mckeancountypa.gov  to schedule your anticipated use. 

The Conservation District owns a carbide tipped blade 

that is available for use by all municipalities so that 

they can properly grade their road. There is no charge 

for use of this equipment. Compared to straight blades, 

carbide-tipped blade systems more effectively cut hard 

surfaces and will typically cut deeper with each pass.  

Carbide bits shatter rocks rather than pulling them out 

of the road The bits also grind off embedded rocks, 

allowing restoration of the road to the desired cross 

section and improving adhesion of gravel overlays.  

Carbideïtipped blade systems offer numerous benefits 

over traditional straight grader blades for maintenance 

grading operations.  This is the preferred tool for maintaining a road surface.  

If your municipality is interested in using the carbide-tipped blade contact Lindsay Trojanowski, 
Resource Conservationist at 814-887-4002 or  lktrojanowski@mckeancountypa.gov.  

Carbide Tipped Blade Available  
for Free to Municipalities 

mailto:accauser@mckeancountypa.gov
mailto:lktrojanowski@mckeancountypa.gov
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Waste Collection 

9 

 
The District hosted the annual electronic and 
household hazardous waste collection on July 
26th at the Bradford Airport.   This event is 
held annually to help McKean County resi-
dence properly dispose of their electronics 
and household hazardous waste. 
 
Working with Noble Environmental, an in-
dustry leading environmental services compa-
ny headquartered in Pittsburgh, PA., The col-
lection was set up as a drive-thru event held 
from 8:00ð12:00 with 123 participants dis-
posing of the following:  
 
¶ 2,875 lbs of Household Hazardous Waste 

¶ 919 lbs of universal waste 

¶ 2,364 lbs of paint 

¶ 2,192 lbs of freon containing devices 

¶ 22  propane tanks 

¶ 9,791 lbs of televisions/monitors 

¶ 3,228 lbs of non-video display electronics  

 
 
 

 
 
 
 
 
 
 
A special thank you to the 
Bradford Regional Airport for 
allowing us to use their facili-
ty for the event.  
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The McKean County Conservation District was 
organized at the request of the County resi-
dents.  The County was declared a District by 
the board of County Commissioners on August 
19, 1959, according to provisions of the Soil              
Conservation Law of 1945, Act 217 of the      
General Assembly,  as amended.   
 
 The primary goal of the District is the devel-
opment, improvement, and conservation of the 
Countyôs Soil, water and related resources as 
well as educating the community in various 
conservation and environmental practices and 
methods.   

 
 The District is administered by a board of 
seven Directors-three farmer members, three 
public (non-farmer) members and one County 
Commissioner. District Directors are appointed 
by the County Commissioners from a list of 
names submitted by countywide nominating 
organizations.  The Commissioners also  desig-
nate one of their members to serve as a Direc-
tor.   

 
Directors 

 

Jeff Larson - Chairman 
Chase Miles - Vice-Chairman 
Cliff Lane--Secretary/Treasurer 

Tom KreinerðCommissioner Director 
Ken Kane - Public 
Kerry Fetter - Farmer 
Jeff Holcomb - Public 

 
Associate Directors 

 

Pete Mader 
Boyd Fitzsimmons 
Lori Coffman 
John Stratton 
Chris Payne 

 
 
 
 

Staff 
 

Sandy Thompson  District Manager 
814-887-4025 

 sdthompson@mckeancountypa.gov 
 

Adam Causer  Watershed Specialist 
814-887-4003 

accauser@mckeancountypa.gov 
 

Lindsay Trojanowski  Resource Conservationist 
814-887-4002 

lktrojanowski@mckeancountypa.gov 
 

Katelynn Decker, Conservation Technician 
814-887-4008 

kadecker@mckeancountypa.gov 
 

Sarah Carlson, Resource Technician 
814-887-4002 

slcarlson@mckeancountypa.gov 

 
17137 Route 6 

Smethport, PA  16749 
(814) 887-4001 

 

www.mckeanconservation.com 
 

 
Vision:  The Conservation District is the steward of 
McKean Countyôs natural resource and embraces  
      environmentally responsible decisions. 

 

Mission:  The Conservation District provides          

leadership and stewardship to ensure the protection 

and sustainability of McKean Countyôs natural re-
sources by  fostering public and private partnerships.  

mailto:sdthompson@mckeancountypa.gov
mailto:accauser@mckeancountypa.gov
mailto:lktrojanowski@mckeancountypa.gov
mailto:kadecker@mckeancountypa.gov
mailto:slcarlson@mckeancountypa.gov
http://www.mckeanconservation.com/
https://www.facebook.com/McKeanConservation

