
In 2024 the McKean County Conservation District completed (4) projects through the Dirt, Gravel and 
Low Volume Road Program.   

 
Guffey Road in Hamlin Township 

 

Shown below is a dirt and gravel road project on Guffey Road in Hamlin Township. This section of 
Guffey impacts the water quality of Kinzua Creek, a cold water stocked trout fishery. Guffey was an   
entrenched road, lacking adequate crosspipes, stable outlets for water to get off the road, and a stable 
surface.  
 

This project was a total length of 675’. 2,314 tons of fill was placed and topped with 4.5” of compacted 
driving surface aggregate (DSA). The project also included the installation of two new crosspipes to  
break-up concentrated ditch flow and reduce sedimentation from getting to the stream The total grant 
amount was $115,245.00 with township contributing $4,163.00 for a total project cost of  $119,408.00.  
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During : Shown above is fill being placed on 
Guffey Road prior to DSA placement 

After: Shown above is Guffey Road after limestone 
DSA is placed and compacted 

If the above sounds like a road that your municipality is struggling to main-
tain, please reach out to us at the Conservation District. We will be looking 

for potential projects in 2025, please contact Lindsay Trojanowski to get 
your road on the list by February 25th at (814)887-4002  

or lktrojanowski@mckeancountypa.gov 

mailto:lktrojanowski@mckeancountypa.gov


Carbide Tipped Blade Available for Free to Municipalities  
 

The Conservation District owns a carbide tipped blade that is available for use by all municipalities so that 
they can properly grade their road. There is no charge for use of this equipment. Compared to straight blades, 
carbide tipped blade systems more effectively cut hard sur-
faces and will typically cut deeper with each pass.  
 
Carbide bits shatter rocks rather than pulling them out of 
the road, the bits also grind off  embedded rocks, allowing 
restoration of the road to the desired cross section and im-
proving adhesion of gravel overlays. Carbide–tipped blade 
systems offer numerous benefits over traditional straight 
grader blades for maintenance grading operations.  This is 
the preferred tool for maintaining a road surface.  
 
If your municipality is interested in using the District’s car-
bide tipped blade contact Lindsay Trojanowski, Resource 
Conservationist at  814-887-4002 or    
 lktrojanowski@mckeancountypa.gov.   

 

2025 DGLVR MUNICIPAL WORKSHOPS 
 

The McKean County Conservation District will be hosting DGLVR Municipal Workshops in the beginning of 

2025. These workshops will be to announce the recent changes to the local policy and application process 

timeline. It will also give applicants an opportunity to ask questions about the changes as well as discuss poten-

tial road projects. Plans are to hold the same workshop two different times at two different locations within 

McKean County. Please watch your email for more information to come.   

 

Updated DGLVR application timeline for McKean County 
 

The McKean County Conservation District made changes to their application timeline for the 

DGLVR program. These changes will take affect in 2025.  
 

February 25th: All potential projects must be sent to the district 

March/April: Schedule pre-application site visits for potential projects 

May: Project workplan development 

June 6th: Applications due to the District  

July: All project applications will be ranked 

August: QAB and District Board  review rankings and approve funding of projects 

September: Grant recipients sign contract for awarded project 
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